Vanima Lalsa, MSW, RN, MBA
 347-935-5350 | Vanima113@yahoo.com
An Experienced chart reviewer/auditor for pertinent clinical area and professional executing tactics by ethically reducing utilization that drives up cost.  This includes optimizing data, systems, processes and delivering skilled customer relations, in transformation initiatives. A Problem solver that is committed to quality, social issues with combined clinical experiences to thoroughly assess problems and identify objectives to drive company’s mission and deliver compassionate care. 

Clinical Experience
Clinical Nurse (Contractor), Prime Staffing -New York, NY



                        01/2020 – Present 
· Med/Surg, Radiology Peri-op & COVID testing and vaccine initiatives
Perioperative Nurse (per-diem), Private Practice-New York, NY         



           01/2016-Present
· Provide pain management by administering IV meds, assess pain, and provide non-pharm interventions
· Decrease emergencies by managing medication and addressing emergent health care issues while pts on site

RN Coordinator (per-diem), Pro Med Nursing Agency, St. Mary’s Center,New York, NY                               08/2014-04/2015

· Provide emergent care by assessing and managing symptoms

· Maintain Medical equipment and assure available for emergencies

· Achieved positive health behavior in education group of 30 in a day treatment setting for HIV/AIDS population

· Decrease emergencies by managing medication and addressing emergent health care issues while pts on site

Professional EXperience
Program Supervisor/ Consultant - RN, St. Dominics Family Services – New York, NY                             07/2021-12/2021
· Provide oversight and clinical consultation for new clinic under Article 29 to pediatric population, psychiatric and medical care, approx 260 pts.
· Acting Clinical Director in their absence, Mentor, train, and encourage facility staff; supervise medication administration
· Interview, hire and onboard new staff
Nurse Manager, ADAPT(United Cerebral Palsy) – New York, NY                                                                  04/2021-Current
· Create and deliver in-service protocols and plan to educate staff as mandated by the agency

· Mentor, train, and encourage facility staff; supervise medication administration
· Provide clinical leadership and encourage smooth day to day operations of 12 resident/20 employee site
Nurse Consultant/Surveyor, NYSCHRO – New York, NY                                                                                  06/2020-11/2020
· Partner with NYC area LCHSA to meet New York State Regulations
Population Health Consultant, Sr. Analyst/ Business Intelligence –

                                  08/2017-09/2020
University of California San Francisco                                                                                    

· Supported analytics to innovate, create, improve, and further develop key metric of Care Redesign, Utilization review for population health leadership on major acute care initiatives (QIP, Surgical, MSSP) to report to CMS

· Consulted as clinical representative subject matter expert that involved medical analytic judgment and served as clinical integrity thought leader and voice for equal quality care to team of business and IT leaders to meet benchmark and ultimately to acquire funding
· Validated aggregated clinical measures for special projects such as maternal/child analytics, PRIME (The Public Hospital Redesign and Incentives in Medi-Cal ) to California State Maternity Dashboard
· Analyzed and interpreted large population health data set, including demographic and capturing points of care, for clinical areas and created visualization for Perinatal Committee

· Provided data and visualization of performance improvement perinatal initiatives (exclusive breast feeding, c-section-campus wide recognition); Served as Perinatal Measures/Data specialist 
· Integrated science and analytics into Quality Insights overall outcomes and operations to serve the mission of Office of Population Health and Medical Center leadership
· Identified cost utilization and actions to reduce costs to report to department executive leaders
· Contributed to developing reporting workbench build scripts and abstract ACO measures for EMR conversion for Marin Hospital clinical systems team
· Led group with a mindfulness exercises, MBSR and strength-based model incorporated for team members
Sr. Consultant/Quality Nurse Analyst, Metroplus Health Plans – New York, NY                                           08/2019 - 01/2020

· Develop community partnerships, develop reports to ensure members receive proper timely care for HEDIS measures
· Identify high risk members and develop strategies and goals to ensure they receive proper care
Consultant/Quality Nurse Auditor, NYSCHRO/Medreview – New York, NY                                                    10/2016-8/2017
· Transform how vocational rehab provides services to ensure access to employment through for center manager and directors to improve their day to day operations
· Perform Gap Analysis on IT policies to ensure they align with HITRUST accreditation
· Conduct site visits to ensure regulations are met and develop corrective action plan
· Ensures that all policies and procedures conform to current standards of clinical practice while maintaining compliance with state and federal laws and regulations to guide Center Director on how to keep center running and compliant
· Identify current process and create tools that minimized steps and resources, saving teams members time in workday and company executives to update contract renewal of equipment and costs 
Sr. Nurse Consultant/Quality Auditor, Anthem Government Division – New York, NY                                 11/2015-10/2016
· Built strategic partnerships with primary care clinician, provide report and data metrics for office practice improvement
· Served as subject matter expert and consultant for primary care providers on issues related to quality metrics for NQF, NCQA and HEDIS

· Conducted data mining for improvement to identify root cause of poorly performing areas and identified strategies for improvements
· Acted as systems administrator for department SharePoint, building site to meet department business needs 
· Identify current documentation retrieval and daily operations of and audit process to work most efficiently and maximize team’s time.
Clinical Consultant/Quality Nurse Management, NYC Health & Hospitals-New York, NY                               05/2015-11/2015                

· Collaborated with Report Writer to provide clinical improvement suggestion

· Improved staff performance through chart audits (Quadramed) to maintain CMS and JCAHO guidelines

· Increased infection control measure by educating staff on evidence-based guidelines

· Monitor Bariatric Surgical indicators for national registry (MBSAQIP) to maintain center of excellence
· Oversee staff performance on meeting National Patient Safety Standards and provide feedback based on scientific rationale to maintain clinical safety and compliance
Management Consultant/RN Care Coordinator, Institute for Urban Family Health-New York, NY              03/2014-08/2014

· Collaborate with providers to Increase access to primary care by screening Medicaid eligible patients; Increase staff performance by monitoring week to week progress and providing appropriate counsel

· Implemented care coordination/care transition model to standardize Medicaid health home with Hunter College 

· Supervise care navigator work in the field and support them with clinical direction

Business Analyst, Corporate Office NYC Health & Hospitals                                                                                   07/2012-2/2014                                                                                                                                                         
· Developed teaching material, policy, systems and data analysis to project plan training program for all EPIC users

· Demonstrated ability to understand and communicate technical clinical material clearly and effectively

· Create Workflows, Gap Analysis, Collaborate with Project Management, Present material to team and leadership that bridges clinical, business and technology disciplines, provide go live support, train end users on how to navigate and use new systems
· Implement EPIC, improved scripts and spreadsheets to reflect clinical practice and to provide appropriate documentation within EMR build
· Acquired requirements from End Users to build inpatient clinical documentation

· Analyzed health ecosystem use of current and emerging technology and propose use within organizations

· Serve as subject matter expert, insight and ability to successfully anticipate and respond to trends, key initiatives and programs in the evolving healthcare informatics field; Gather requirements from end users to ensure system build meets stakeholders needs

· Train and coach internal and external stakeholders effectively and appropriately for smooth implementation and workflows, create training documents to navigate systems 

· Certified in Epic EMR Inpatient Clinical Documentation

· Using process diagrams and business frameworks to assure proper EPIC build and implementation, enhance scripts and identify inpatient workflow, 

· Improve EPIC application training strategy to maximize time and certification requirement for build

· Increase clinical staff performance by demonstrating use of medication scanner during go-live and taught RN staff how to navigate HIS during go-live

· Interview subject matter experts and create documentation using Microsoft application (Project, Visio)

· Develop education materials (end user guide, EMR navigation instructions) to present to clinical IT team

· Conduct Stakeholder interview with leaders to develop strategies for a transforming healthcare industry.

Consulting Case Manager, Winston Staffing-New York, NY   




           04/2012-02/2015
· Identify major issues from customers/patients, engage, provide resources from psychosocial framework to create goals and meet objectives of safe discharge within customer/patient workflow

· Ability to develop critical relationships with physicians, nurses and ancillary staff within academic hospitals, and clinics.

· Develop relationship with healthcare partners and serve as mediator between industry to optimize resource utilizations, reduce costs and maintain professional image of organization

· Play a pivotal role in decreasing organizational cost by decreasing unnecessary utilization (LOS) of service delivery and resources needed in an ethical way
· Decrease acute care utilization by implementing continuity of care and safe discharge planning

Project Coordinator (Grant Contract), Hospital for Special Surgery-New York, NY                                        07/2010-07/2011
· Review clinical and scientific literature in support of updating of key policy/programmatic positions on key topics for Quality Insights.
· Perform industry analysis and identify themes in specialty care and industry standards by reviewing scientific journal articles and National Specialty Health Care facilities to contribute to transforming care delivery

· Capture customer/participants feedback and design program based on their needs
EDUCATION
Master’s in Business Administration (MBA), Western Governors University,                                                                      2020                                                                                          

Capstone: Entrepreneur for 3D printing bicycle firm conducting reviewing financial statements, valuation, ratio analysis, strategic planning, market analysis and data driven decision making with course work in IT project management
Columbia University, New York, NY, Master of Science in Social Work                                                    

  2010 

Internships include psychotherapy and contracts intern, Financial Management including generating a budget for non-profit and writing a grant request
Beth Israel Medical Center, Associate of Science (Registered Nursing)                                                   

  2013 

Hofstra University, Hempstead, NY, Bachelor of Science Community Health                                                                      2005         
                                                                                                                                                                                                                                                                                   CERTIFICATIONS

· RN:  673546 LMSW: Inactive
· Certified Epic Inpatient Clinical Documentation Builder (NVT 2014)

· BLS-CPR, ACLS
· NASW/AHNA, NYS PRI certified
PROFESSIONAL ASSOCIATIONS 

· ACHE Member, HIMMS Committee member New York Chapter
PRESENTATIONS 
Global speaker at various scientific conferences (i.e, World Engineering Forum)  Institute for Health Care Improvement
VOLUNTEER
Board Member at Response (options trader), Marathon Guide at Achilles Track Club, Youth Counselor/Leader at New Life Fellowship, Former MSKCC Pediatric volunteer (2008-2010)  
