
Catherine A. Houda, MS, BSN, RN, NE-BC
312-318-4400 (cell)
cathyh777@yahoo.com
Successful board certified nurse executive with over 30 years in healthcare and 20 years in leadership positions in hospital settings. Seeking opportunity to utilize skills and 
PROFESSIONAL EXPERIENCE:
Maxim Healthcare Services




October 2018-March 2021
Advocate Care Center

· Triaged patient phone calls

· Screened patients for possible COVID symptoms prior to entering clinic

· Assisted providers with order to transfer patients to ED

· Assisted providers with referrals, care coordination for offsite orders

Amita St Joseph Hospital

· Provided patient care for 3-6 patients on telemetry COVID unit

· Attended and participated in am and pm huddles
Advocate Evergreen Internal Medicine Clinic

· Triaged patient calls and portal messages for 11 physicians

· Responded to nurse assists and coordinated transfers to ED

· Started IVs, administered IV fluids and meds, oral meds, injections and vaccinations

· Titrated oxygen and administered neb treatments
· Assigned to nurse visits and walk ins

· Entered referral and orders in EPIC per protocols

· Participated in daily huddles

· Ordered DME for patients with various needs
· Educated patients on diet, lifestyle changes, and medications
Northwestern Medicine Pulmonary/Critical Care Clinic

October 2018-April 2019

· Answered patient calls and MyChart messages

· Triaged and followed up per protocol

· Provided services to patients with ILD, CF, COPD,asthma, sarcoidosis,sleep study,cough

· Administered vaccines and neb treatments

· Replied to various companies for HME

· Conducted oxygen titrations

· Educated patients in use of inhalers and nebulizers
· Escorted patients to ED and admitting

University of Chicago Medicine



August 2012-June 2017

Chicago, IL

Patient Care Manager, Cardiovascular Unit & Tele Hub

· Led successful in-patient move from 28-bed CV step-down unit to new 30-bed unit in August 2016
· Led successful in-patient move and expansion of 19-bed CV step-down unit in February 2013
· Implemented Operational Excellence initiatives to improve hand hygiene compliance
· Educated managers and staff on use of GetWell Network patient educational videos including EPIC documentation compliance
· Achieved 98% nursing compliance with bar scanning resulting in reduced medication errors
· Participated in leadership work group and designed scripted leader rounding questions
· Achieved #1 YTD UCM Press-Gayney overall rating of care for adult inpatient from July 2016 through June 2017
· Mentored staff to leadership positions

· Participated in Magnet document writings for Magnet preparation

· Supported staff participation and attendance in Unit Based Council
· Volunteered in women’s cardiac screening 

· Served as Clinical Co-chair for Supply Chain Team

Abbott Northwestern Hospital
Minneapolis, MN






February 2006-May 2012
Patient Care Manager, H4000, Cardiovascular Telemetry Unit (32-bed)
· Managed 65RNs, 20 patient care techs, and 2 patient care coordinators (supervisors)

· Successfully implemented Left Ventricular Assist Device (LVAD) program (approved by TJC November 2010)
· Accountable for budget of $4.7 million with unit revenue of $45 million
· Served as a resource for inpatient CV units (assisted with decision making, staffing, problem solving during CV on-call rotations for 3 telemetry units, Cardiac Surveillance Unit, Cardiac Rehab, 3 ICUs, & Cardiac OR)
· Led initiative to achieve productivity targets >98% for CV inpatient units, productivity 100.68% in FY 2010 and 98% in FY 2011-and as of May 2012-100.8% YTD
· Received Allina 2012 Quality Practice Leadership Award for modeling compassionate care

· Implemented and evaluated staff rounding 
· Improved patient satisfaction though leader rounding, care board usage, and working with Unit Based Council
· Led unit initiative that resulted in successful ANCC Magnet designation February 2008

· Participated in multidisciplinary care rounds to coordinate patient discharge needs 
· Assisted with implementation of Aquaphoresis for heart failure patients

· Participated in successful Joint Commission accreditation August 2006 & 2009
· Led initiates to improve employee engagement scores from 50% to 82% through leader rounding and recognition strategies (staff recognition increased from 20% to 61%)
· Served as Co-Chair for CV Telemetry Labor Management to facilitate relationships with Nursing Association (collective bargaining unit) and management
· Co-Facilitator for op coordinator meetings & Co-chair for Service Employees International Unit (SEIU) Labor Management 

· Assisted with pilot of CV Tele patient classification system 2009
· Member of ANW Ethics Committee 2011-2012
Manager of Cardiac Rehab




October 2006 to May 2012
· In addition to inpatient manager role, managed 10 cardiac staff who provide inpatient cardiac rehab services
· Implemented work redesign to increase number of patient visits
· Identified budget and staffing opportunities resulting in improved/targeted productivity greater than 100%
· Developed patient satisfaction survey to obtain patient feedback
Interim Patient Care Manager, H4100 CVICU (16-beds)

 March 2007-December 2007
· Assumed accountability for 16-bed CVICU with over 70 staff
· Managed $5.6 million budget with revenue of $19.3 million
· Facilitated compliance with human resource policies including tardiness, sick time, payroll, timely evaluations, and incidental overtime
· Hired 13 registered nurses and 3 ancillary staff to achieve staffing and productivity targets
Northwestern Memorial Hospital (NMH)-affiliated with Northwestern University

Level I Trauma Center, Chicago, Illinois





        1987-2006
Manager, Cardiovascular Intensive Care Unit (11-bed)

September 2004 to January 2006
· Managed day to day operations of 11-bed cardiovascular intensive care unit
· Responsible for 40 FTE’s (50 RNs)

· Accountable for 24-hour operational and patient care issues including financial responsibility, hiring, mentoring, and coaching
· Coordinated >50% increase in patient volume and acuity of cardiovascular patients 

· Facilitated the computerized physician order entry and on-line staff scheduling

· Implemented educational program to provide LVAD and cardiac transplant patient population (new program)

· Participated in Institute for Health Care Improvement (IHI) quality initiatives in the CVICU resulting in decreased infection rates, glycemic control, and decreased CLABSI
· Participated in Magnet Application Process 2004-2006
· Led task force that developed performance guidelines for RNs, patient techs, and certified nursing assistants
· Member of Supply Chain Transformation Team 2001-2005
· Member of Continuing Education Review Committee for NMH provider unit 1996-2005

· Member of various task forces including reviewing professional image of nursing and personnel policies for preparation of magnet status, improving bed access, designing the Portal computer access system, Proof of concept software documentation system, reviewing incident reporting software, and designing and training staff on computerized charting documentation system

· March of Dimes volunteer 2000

· United Way Employee Campaign Coordinator 1999

Interim Manager, General Clinical Research Center

      May 2004 to September 2004
· Managed and facilitated access for various research programs such as cancer, Polycystic Ovarian Syndrome (PCOS), stem cell transplant, HIV, cardiac, endocrine, Crohn’s Disease, etc.
· Coordinated care on a 6-bed inpatient and 5-bed outpatient research center utilizing funds from multiple sources
· Implemented a project to facilitate study start-up for new research protocols
· Coordinated future space and expansion initiatives

· Revised and coordinated outpatient scheduling process


Manager, Cardiac Surveillance/Cardiac Recovery Unit


May 1999 to May 2004
· Facilitated move from Wesley Pavilion to new facility (Feinberg).

· Implemented the separation of outpatient patient procedures such as Cardiac Cath, EP Services to an 8-bed, recovery unit
· Managed both an 11-bed surveillance unit for patients requiring overnight or short-term stay and 8-bed cardiac recovery unit
· Successfully planned and implemented Chest Pain Evaluation Center (CPEC) for observation, chest pain patients in CSU
· Participated in successful JCAHO accreditation 2001 and 2004
· Consistently achieved outstanding patient satisfaction scores

· Successfully completed process improvement project to reduce delays for patients requiring cardiac procedures
· Mentored new managers to the organization

· Created and monitored budget to assure all fiscal goals and responsibilities met

· Coached staff to continually achieve patient satisfaction scores at the 100th percentile, exceeding NMH’s goals
Clinical Nurse Manager, Cardiac Surveillance Unit (22 bed)

May 1997 to May 1999
· Provided 24-hour accountability for inpatient/outpatient Cardiac Telemetry Unit

· Successfully led unit through the 1998 JCAHO accreditation visit
· Implemented and facilitated unit expansion 
· Implemented quality initiatives to improve patient readiness for procedure resulting in increased patient satisfaction and improved work flow
Resource Coordinator, Cardiac Surgery and Vascular Step-down Unit

1993 to 1997

· Acted as a clinical resource for a 23-bed cardiothoracic and vascular unit
· Managed operations on a shift to shift basis
· Resolved staffing, patient care and unit flow issues, while providing direct patient care
· Coordinated staffing schedule

Staff Nurse, Cardiac Surgical Intensive Care Unit




1991-1995
· Provided patient care to pre and post cardiac surgical patients
· Served as Charge Nurse as needed

Staff Nurse, Cardiac Surgical Step-down Unit




1990-1993
· Provided direct care to 4-8 patients with pre and post cardiac procedures 

· Acted as Charge Nurse on a regular basis
Staff Nurse, General Surgery, Transplant Unit




1987-1990

· Provided direct care for up to 12 patients pre and post surgery

· Acted as Charge Nurse role on a regular basis
Advocate Illinois Medical Center-Level I Trauma Center August 2000-October 2001
Chicago, Illinois 

Registry RN, Telemetry Unit






· Provided direct patient care for medical-surgical patients requiring cardiac monitoring
· Floated to multiple units throughout the hospital
PROFESSIONAL ASSOCIATIONS/CERTIFICATIONS
· ANCC Board Certified Nurse Executive (NE-BC), July 2005-July 2025 #2005002161
· Member of AONE 2016-2017
· ACLS certified since 1993, expires March 2021
· BLS certified-expires March 2021
· Member of American Association of Critical Care Nurses 1991-2015
· Member of Sigma Theta Tau, Zeta Sigma Chapter, 1995-present

· Member of ANA 2009-2010
· ACLS instructor 1995-1997

LICENSURE:
· Licensed Registered Professional Nurse, Illinois 1987 to present, license #041246314
· Licensed Registered Professional Nurse, Minnesota, 2005-2012, license #R171171-2
PROFESSIONAL ASSOCIATIONS:
· Member of American Organization of Nurse Executive (AONE) 2016-2017
· Member of Sigma Theta Tau International, Zeta Sigma Chapter, 1995-present

· Member of American Association of Critical Care Nurses, 1991-2015
· Member of American Nurse Association (ANA) 2009-2010

EDUCATION:
Master of Science (MS), Nursing Administration, June 1996

De Paul University, Chicago, Illinois

Baccalaureate of Science in Nursing (BSN) May 1987

Loyola University of Chicago, Chicago, Illinois
REFERENCES:
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