Duane Mitchell
	1196 Kinsmen Drive 
Auburndale FL, 33823
	Fatheroffive32@gmail.com
	Home: (863)458-3233
     Cell: (863)458-3233 


Skills, Memberships, and Certifications
	· Leadership Experience(15 years)

· Nursing Experience (24 years)

· Process Improvement Facilitator 
· Excellent Communication Skills 
· Conflict Resolution

· Excellent Accountability

· Consistent Follow Through 
· Budget Management
· Excellent Collaborative Skills


	· Phi Theta Kappa Honor Society
· ENA Member
· Trail Life USA Committee Chair
· HERT / CERT / CDP Trained
· Certified Clinical Leader

· Lean Leader Trained

· Mentor -Mentee Relationships

· Servant Leader

· Certified FEMA Nurse CDP

	· BLS
· ACLS
· PALS

· APLS
· TNCC
· NIH Stroke Certification
· Excellent Clinical Skills

· Transformational Motivator

· Studer PE Trained
· ELP Nominee 2021




Professional Experience
AdventHealth – Zephyrhills & Dade City 
 Administrative Director of Emergency Services, Flow & Clinical Decision Unit
                     03/14 – Present
Responsible for ensuring daily operations in the ED.  Assist the VP/CNO with administrative affairs and development of the strategic plan for the ED.  Develop and implement processes promoting patient health and quality care.  Participate in budgetary functions and control operations essential to goal achievement.  Collaborate with the Medical Director to develop and implement strategies aligned with our goals.  Participate in financial, human resource and staffing components.  Development, organization, implementation, monitoring and evaluation of administrative projects, process and procedures.  Promote patient centered care and customer satisfaction through Patient Experience.  Manage the performance of 218 employees with 6 Direct Repots. Responsible and primarily accountable to supervise the department including assigning work, checking results, controlling costs, appraising performance, and making salary increase and promotional recommendations. Responsibilities include maintaining regulatory requirements, coordinating performance improvement activities, staffing, and serving as a Medical Staff Liaison. Ability to promote, implement and meet the Medical Center's mission, vision, and values. WFD ED CRC Chair
University of Tennessee Medical Center – Knoxville, TN
ED Trauma Coordinator – Level I





                   05/13 – 01/14
Evaluate compliance with clinical practices as well as regulatory policies and procedures. Coordinated multidisciplinary resources to provide care to trauma patients requiring services across continuum of care. Developed, implemented and evaluated all aspects of program services in collaboration with members of the multidisciplinary team, promoting and rendering the highest quality of care for our patients. Provided operational accountability for the assigned department/unit. Coordinated small program(s) with limited budget/impact. Developed, implemented and evaluated all aspects of program services in collaboration with members of the multidisciplinary team. Improved customer satisfaction by 18%. Maintained responsibility for assessing patient needs/conditions and consults them for the appropriate resources they need. Monitored and trended outcomes of services provided. Overseen the daily work activities of assigned staff and performed direct patient care as needed.
Bartow Regional Medical Center – Bartow, FL
Director of Critical Care Services – ICU / PCU
       


                 2013 – 2014
Assisted in the hiring of new staff and maintaining the job performance of 74 employed staff members. Responsible for clinical practice and maintaining quality performance metrics. Support and assist the Emergency Service Line staff in fulfilling the mission, vision, and values of the organization.  Implemented LEAN processes and supported CPOE.  Coordinated resources interdepartmentally to provide support and adequate patient care.  Preceptor and mentor to future charge nurses.  Maintained critical care medication guide as a reference for staff. Increased patient satisfaction by 36% and Staff engagement as evident by Quality Safety Score to the 90th percentile. Improved Staff retention to 12%. Developed and Implemented Sepsis / Critical Care / Policies as well as integrated first ever critical care committee. Increased department productivity from 72% to 108% by integrating productive staff ratios and initiating LEAN departmental initiatives. Developed safe patient care practices with Physician evolvement. PE committee chair. 
Lakeland Regional Medical Center – Lakeland, FL






        
ED Clinical Supervisor                                                                                                  2/01 – 5/13
Assisted in the hiring of new staff and maintaining the job performance of 52 employed staff members.   Responsible for clinical practice and maintaining quality performance metrics. Support and assist the Emergency Service Line staff in fulfilling the mission, vision, and values of the organization.  Implemented LEAN processes and supported CPOE.  Coordinated resources interdepartmentally to provide support and adequate patient care.  Preceptor and mentor to future charge nurses.  Maintained critical care medication guide as a reference for staff. Maintained and initiated Clinical Nurse Leader Rounds 
Acco Aerated Concrete – Apopka, FL
Project Manager -Estimator                                                                                       7/97 – 2/01
Provided management oversight for all phases of multiple construction projects running simultaneously, including coordinating workers, material, and equipment, ensuring that specifications are being followed, and work is proceeding on schedule and within budget.
Manage projects to meet internal and client expectations. Provide effective communication on project status to clients. _____________________________________________________________________________________
Lake wales Medical Center – Lake wales, FL
Orderly / CNA
 



         

                                     09/94 – 07/98
Team leader, Responsible for providing excellent patient care and orthopedic care in the Emergency Department and Medical Surgical Units.  Collaborated with physicians / nurses to explain the patients plan of care.  Patient education provided regarding their discharge care, medication and plan of care. PE and Patient Safety Committee member. 
Education
· Master of Science in Nursing Leadership (Executive Track)
Western Governors University, Salt Lake City, Utah
RN-MSN


· Bachelor of Science in Nursing  
Western Governors University, Salt Lake City, Utah

RN-MSN
· Associate of Science in Nursing 
Valencia Community College, Orlando, FL
· Licensed Practical Nurse

Travis Technical School, Lakeland, FL
Licensure
Nursing   - 
Florida License, Tennessee License
Achievements 
· Glint eSat / Recommend 86%
· Blood Culture Contamination rate 1.2%

· PPID 97%

· SPID 98%

· Pre-Covid turnover 14% Post-Covid 25%

· USACS Most Innovative Site

· USACS Outstanding Performance

· Developed first and only AdventHealth GEM ED 

· <10% vacancy rate

· PE scores >75% 22 months Dade City ED
· Sepsis Bundle > 85%

· Met CMS thru-put guidelines for past 7 years

· Door to Triage 8 minutes

· Door to Physician 15 minutes

· Door to Discharge 156 minutes

· CMS 5 Star

· LWOT < 1.0%

References furnished upon request

