
	Venita C. davis
316 Brickton CT. North Augusta, SC 29841 · 803.341.5557
Vel3vel@gmail.com

	Dedicated and compassionate Assistance Nurse Manager with over 12 years of nursing experience, strong medical surgical background and excellent communication skills. Eager to utilize skills to help improve patient and staff satisfaction. 


Experience
	October 2016 to Present
Assitant Nurse Manager, Augusta University Medical Center
Perform iRounds and service recovery on patients and families
Hired, trained, conducted performance reviews, and ensured staff met and exceeded goals and initiatives.
Offered professional guidance, supervision, and leadership to staff.
Developed and implemented action plans to improve staff development and the delivery of patient care.
Create a safe staffing schedule 
Collaborate with physician to improve throughput
Perform employee rounds
Lead staff meetings
Organized nurses week activities and unit based moral boosters


	February 2009 to October 2016
Staff Nurse/Charge Nurse, MCG (Augusta University Medical Center)
Coordinate assignments and delegate tasks to nursing staff
Provide patient/family centered care
Precept and act as a resource for new employees and nursing students
Provide direct patient care, administer schedule, prn medication, and maintain safety precautions for all patients
Provide care and treatment to postoperative surgical patients and monitor patients for post-surgical complications
Collaborate with members of an interdisciplinary healthcare team to plan, implement, coordinate, and evaluate patient care. 
Utilized the nursing process to assess, plan, provide and evaluate the needs of patients. 
Acts as patient advocate; assess patient status and notify physician of critical changes
Provides education and support to the patients and their families on proper care, dietary education, medication administration, possible drug interactions, and disease management






Education
	December 2008
Bachelor of Science in nursing
University of south carolina aiken


	Certifications
Certified Medical Surgical Registered Nurse 
Advanced Certified Life Support 

	


Activites

· C-diff taskforce
· Mentorship program on 4 west
· New graduate support group
· Unit-base guideline taskforce
· Establish workflow/guidelines for COVID on 5 west and increasing level of care to immediate
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