Kristin Prestidge

Fort Worth, TX 76179
prestidgekristin@gmail.com
+1 817 733 3385

To find a Director of Nursing career with a growing company that utilizes my excellent organizational
and clinical skills to improve the efficiency and overall profitability of my facility.

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Director of Nursing
Peach Tree Place
2015 to Present

* » Reduced tags on annual state examination from six in 2014 to zero deficiencies in both 2015 and 2016

*  Increased profitability of facility from 200k in 2014 to over $600k in 2016 by meticulous management
of staffing while still maintaining appropriate levels of care. This resulted in us winning the Blue Ribbon
Award for 2016 given to the top facilities in the company and was recognized at our annual conference

* * Implemented a series of systems that helped clean up organizational issues with the facility and
contributed to a clean survey two years in a row

Director of Nursing
Cantex Continuing Education
October 2014 to November 2015

Interim Director of Nursing until they were able to find a permanent DON

Director of Nursing
Benbrook Nursing and Rehabilitation
January 2014 to October 2014

e « Went into a facility that received a Substandard of Care tag and cleared within 60 days, and
maintained a clean record with the state with zero citations.

* » Worked with marketing to develop a patient scorecard used to help ensure that we were didn't take
patients that we were not equipped to sufficiently care for, while ensuring an acceptable ROI for the
facility.

» » Redesigned and updated core systems and implemented process improvements with the ADON's to
ensure appropriate checks and balances and proper training for the entire staff.

Director of Nursing
Marine Creek Nursing and Rehabilitation
February 2011 to 2014



* « 50+ DADS complaint visits in the past two years with zero citations.

* * Process and Procedure improvements resulted in the reduction of tags from over 50 down to only
two, neither of which was clinical in nature. No penalties or fines were levied.

 « Staff turnover has been reduced 40% due to tighter restrictions and accountability measures taken

Licensed Vocational Nurse
Azle Manor Nursing Home - Fort Worth, TX
November 2007 to November 2013

817)444-2536 Supervisor: Jamie Moon RN DON

MDS Coordinator
Azle Manor Nursing Home - Azle, TX
May 2007 to November 2012

Assistant Director of Nursing
Azle Manor Nursing and Rehabilitation
2009 to December 2009

July 20, 2009 (Promotion) Registered Nurse (MDS Coordinator)
Licensed Vocational Nurse

Castle View Nursing and Rehabilitation
June 2007 to June 2007

254)968-4191 Supervisor: Jennifer Cisneros RN DON and Mona Zmeskal LVN ADON
Medical Assistant

Westminster Canterbury (clinic)
March 2005 to March 2005

757)496-1100 Supervisor: Susan Hopkins LVN
Medical Assistant

Cook Children's Medical Center Behavioral Health (clinic)
October 2002 to October 2002

682)885-7573 Supervisor: Elsa Steward LVN

Education

Associate in Registered nursing
MCI Institute of Technology - Virginia Beach, VA
July 2010

Associate of Applied Science degree in Registered Nursing
Medical Careers Institute - Virginia Beach, VA
2005 to 2007



Nursing Licenses

RN
Expires: July 2021

State: TX

Skills

Intravenous infusions (10+ years)

Blood Transfusion Administration (10+ years)

Infection Control (10+ years)

Pre and post-operative care (10+ years)

Laboratory specimens (10+ years)

Wound care (10+ years)

Diagnostic testing (10+ years)

Managing interventions (10+ years)

Medications/injections (10+ years)

Records and reporting (10+ years)

Unit management (10+ years)

Policy and Regulation protocol (10+ years)

Wound Care (10+ years)

Azle Manor Nursing and Rehab

MDS (10+ years)

Azle Manor Nursing and Rehab (10+ years)

Scheduling (10+ years)

Azle Manor Nursing and Rehab (10+ years)

Labs

Azle Manor Nursing and Rehab (10+ years)

In-services (10+ years)

Azle Manor Nursing and Rehab (10+ years)
Investigations/Complaints (10+ years)

Azle Manor Nursing and Rehab (10+ years)

Advanced Cardiovascular Life Support (ACLS Provider) (10+ years)
Knowledge in MediSoft, Meditech, QS| and AccuCare programs (10+ years)
MDS Coordinator and RUGs Certified and MDS Certified (10+ years)
Experience with TMHP and completing LTCMI forms (10+ years)
Extensive P&L, budgeting and cost control knowledge (10+ years)
Home Health (10+ years)

Med Surg (10+ years)

RN (10+ years)



LVN (10+ years)

Data Entry

Basic Math

Front Desk

Customer Service

ER

LPN

Medical Surgical
Medication Administration
Nurse Management
Tube Feeding

Managed Care

Case Management
Critical Care Experience
Hospice Care

EMR Systems

Patient Care

Hospital Experience
Medical Imaging
Laboratory Experience
Supervising Experience
Vital Signs

Home Care
Venipuncture
Phlebotomy

Social Work

ICU Experience
Management
Employee Orientation
Medical Office Experience
ICD-10

Epic

Acute care

Nursing

Microsoft Excel

Awards

Blue Ribbon
March 2016



Zero tags full book survey two years in a row

Certifications and Licenses

BLS Certification

BLS Certification

Assessments

Nursing Aide Skills — Highly Proficient
February 2020

Providing nursing aid to patients using knowledge of relevant equipment and procedures.
Full results: Highly Proficient

Clinical Judgment — Proficient
February 2020

Assessing a patient's condition and implementing the appropriate medical intervention.
Full results: Proficient

Patient-Focused Care — Highly Proficient

October 2020

Addressing concerns and using sensitivity when responding to needs and feelings of patients
Full results: Highly Proficient

Medical Terminology — Proficient
October 2020

Understanding and using medical terminology

Full results: Proficient

Electronic Health Records: Best Practices — Highly Proficient
October 2020

Knowledge of EHR data, associated privacy regulations, and best practices for EHR use
Full results: Highly Proficient

Home Health Aide Skills — Highly Proficient
October 2020

Providing care to patients in a home setting
Full results: Highly Proficient

Verbal Communication — Proficient
October 2020

Speaking clearly, correctly, and concisely
Full results: Proficient

Customer Focus & Orientation — Proficient


https://share.indeedassessments.com/share_to_profile/1f391006805bf3dba2135920ada9fc27eed53dc074545cb7
https://share.indeedassessments.com/attempts/5a8936f6b01bb2710495548cd116fb2beed53dc074545cb7
https://share.indeedassessments.com/attempts/7a5c6163560d5bc8b72f24f7fbf4d39ceed53dc074545cb7
https://share.indeedassessments.com/attempts/b6ae531a61dc17e9956389d923f6b455eed53dc074545cb7
https://share.indeedassessments.com/attempts/4934a66123684f2ebc7233e341587d93eed53dc074545cb7
https://share.indeedassessments.com/attempts/cdc91232e907f4afbc2cd2cd5999a324eed53dc074545cb7
https://share.indeedassessments.com/attempts/f4992907fe591b6f5b41f50da18d9a05eed53dc074545cb7

November 2020

Responding to customer situations with sensitivity
Full results: Proficient

Active Listening — Completed
November 2020

Actively listening and appropriately responding in conversations
Full results: Completed

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
development in any professional field.


https://share.indeedassessments.com/attempts/a26925b3bb4d0366fa2c543c78b5668ceed53dc074545cb7
https://share.indeedassessments.com/attempts/192fcf158f8d3a3b4e3ec55382d3296deed53dc074545cb7

